
 

 

Hughenden Parish Church Council 
 

Minutes of Meeting - Thursday 1st May 2025 at 7.30 pm in Church House 
 

Present 

Clergy:   Rev Keith Johnson 

Churchwardens:  Andrew Cole, Frank Hawkins (Lay Chair at this meeting)  

Elected:   Janet Booth, Roger Grant, Julia Grant, Mike Hill, Brian Morley,  

Antony Rippon, Ben Sharp, Mark Sherrington, Colin Wilkinson,  

Pauline Wilkinson 

Secretary:   Susan Brice (ex-officio) 

 

1. Opening Worship 

Keith opened in prayer 

2. Apologies for absence 

Liz Moseley, Helen Peters 

3. Minutes of the meeting held on 6th March 

The minutes were accepted with amendments from Ben Sharp and Mike Hill. The 

amendments will appear in the minutes when they are posted on the website. 

4. Actions from the previous minutes 

The actions had been dealt with except for the question of new furniture in the MU 

garden. Keith and the Churchwardens said they would become involved in the discussion, 

moving towards a decision. 

5. Matters Arising not on the agenda 

The question of Emma Grace house in Naphill was raised and discussed, thinking about 

housing for the possible training of a curate. Keith said he would consider this situation 

next year.  

It is not clear if this property is still available as for sale signs have been removed. 

6. Treasurer’s Report 

Brian began by saying that we were £35,000 short on the budget and were looking at an 

estimated £67,000 deficit.  

He now was transferring money from the church saving account to the current account. 

Brian said that in his opinion the church was now living beyond its means. The Gift Day 

money (£10,000) had been raised to renovate Church Cottage but was now going into the 

General Fund. 

More monetary funds needed to be raised and Frank said that the Standing Committee 

would discuss this. Also, the large sign at the back of the church would be reviewed 

considering the increased costs being borne at this time. 



 

 

Antony questioned whether there were options to reduce costs anywhere. No immediate 

ideas were put forward. 

7. Buildings and Facilities Project Proposal and Role Description for Project Leader 

Antony told the PCC that they needed to consider the two roles involved in this proposal: 

Project Sponsor, someone who would smooth the way with the various stakeholders and 

seek to integrate the various aspects of the project into the running of the church and 

Project Leader who would deliver the physical project through a series of stages, starting 

from scoping of the project, the design, procurement and implementation, working 

closely with the Sponsor to work through the challenges and opportunities ahead. Both 

roles would be acting on behalf of the PCC. 

The question was posed as to whether the PCC agreed that these 2 roles would provide a 

logical progression. It was commented that someone from the congregation could be co-

opted onto the PCC in order to be the sponsor and Antony said that it would be possible 

for 2 people to share this role. He also put forward the idea of a professional project 

manager or alternatively someone without experience but with a passion to get this 

project completed. 

Frank asked if anyone felt they could fill either of these roles but there was no positive 

response. 

Antony put forward the need for diplomacy by the sponsor as conflict needed to be 

avoided. Discussion took place, with Mark suggesting a sponsor from within the church 

and a project manager from elsewhere and Ben reminding the PCC that they needed to 

recognise they would be accountable for the decisions made. 

Frank asked the committee to prayerfully think about who might fill these positions. 

The document written by Ben and Antony: ‘What is the project intended to deliver?’ Was a 

mandate for the PCC to receive and consider. There was discussion about the size and 

cost of the project and at Brian’s request any possible monetary figures were removed 

from the document and no authorisation to spend money was included. 

On this basis, agreeing that they were accepting the vision, the PCC voted unanimously to 

approve the mandate. 

8. Vicar’s Matters 

None 

9. Churchwardens Matters 

Destratification fans. Frank told the PCC that there was no plan to go further with the fans 

at this time. A film about the heating issues would be shown at the July PCC meeting. 

Andrew said that shelves had been requested above the sink in the kitchen cupboard at 

the back of church. 

He also reported on the electrical inspection that had taken place in Church House and 

Church Cottage. Several defects had been found and we would need to act on these to 

ensure safety. A Church fixed wiring inspection would take place in 2026. 



 

 

It was agreed that the Standing Committee would review the Finance Policy, particularly 

with regard to how many quotes were required for any task. 

Within the Churchwardens’ Matters, Antony reported on the Bell-Tower fire safety 

situation. He said that a technical solution had been agreed in the January meeting. 

However, the Bucks fire safety team had not been happy when they visited the vestry and 

the Tower and Antony was then thanked for his hard work in resolving this situation. 

The Tower Captain, Verity Nicholls was thanked for having fire drills. The requirement is 

that everyone should be able to exit in 2 and a half minutes but this had in fact happened 

in far less time. 

As Antony has informed the PCC, a faculty would be needed for the boxing in of the meter 

equipment (electrical intake) in the vestry. Having been acquainted with the relevant 

information the PCC approved the faculty application. 

The PCC approved the updated Church Fire Risk Assessment v2.1 and the associated Fire 

Safety Action plan v2.1 which now contains details of the policy and actions we will 

implement to control the fire risk to Bell-Tower personnel. The approval was subject to 

liaison with Roger Grant on matters he had raised. 

Antony noted that as he had not heard from Chris Bunyan (Bucks Fire Officer) it was 

decided to approve the document and then send it to Chris Bunyan for his acceptance. 

Frank recorded his thanks to Antony, Andrew and Verity for all they had done with 

bringing the situation to a satisfactory conclusion and to Andrew in particular for keeping 

the fire log book. 

Frank commented that the new mowing teams were doing a great job and also that the 

gate at the bottom of the drive should now be kept closed as the cattle would soon be 

returning to the park. 

10. PCC Subgroups 

• Social and Outreach 

Antony asked for his report to be taken as read but commented that Debs O’Brien 

had chosen to join the Social and Outreach committee. 

• Mission Support Group 

Keith was pleased to report that Jen Muller had agreed to become our ambassador 

with Embrace the Middle East. He also said that Keith and Helen Marshall as well as 

Roger Grant would be joining the Mission Support Group. 

11. Eco Matters 

Julia reported that the Environmental Policy has been rewritten but should be seen as a 

work in progress as there are many changes happening at the moment. The PCC gave 

unanimous approval to altering the triangle by the church door. Plans were provided. 

PCC permission was given to turf the beds outside Church House and remove the 

hanging basket brackets. 

Grounds and grass management policy. Julia offered this policy to the PCC and they 

received it with thanks. 



 

 

Mike talked about the cutting of the yew tree to possibly make room for more burials and 

told the committee that permissions for anything other than minor trimming needed to 

be sought. The document that had been circulated was received by the PCC with thanks 

and any decision on this was deferred. 

After a brief discussion on the features of Biological Notification Sites and Local Wildlife 

Sites, Mike recommended that we become the latter. There was a unanimous vote to go 

forward. 

Lastly, Mike commented that the tree that has been called a leylandii in the churchyard, is 

in fact a western redcedar. 

12. PCC Responsibilities 

Keith gave out a draft list of PCC responsibilities. He said that he would, with Ben Brice, 

update the information on the website when it was finalised. 

Antony suggested that the format previously adopted by Anne Dean (in the form of an 

organisation chart/structure as in the version on the website) be adopted to present the 

final list so that people can see how the various groups are responsible ultimately to an 

accountable aspect or person on the PCC. 

13. Deanery and Diocesan Synod 

Keith offered thanks to all those who helped with the Deanery service on the previous 

evening. He commented that it had been an uplifting meeting. 

14. Electoral Roll 

None 

15. Parish Safeguarding 

Roger reported that the Bell-Tower risk assessment needed to be updated. 

He told the PCC that the C of E was going to pass safeguarding onto an independent 

body. At this point Keith commented that a final decision had not yet been taken on this. 

Roger asked that in a subsequent meeting, if he was not offering a report, could he 

present a safeguarding scenario that would be followed by a 10 minute discussion. This 

was agreed. 

Keith offered thanks to Roger for his work. 

16. AOB 

Frank wanted to note the highly successful work of Chris Coyston since his appointment 

in January and to offer our thanks to him. 

Ben Sharp offered his resignation to the PCC with immediate effect due to work 

commitments. He thanked the PCC for their support and in turn Frank offered grateful 

thanks to Ben for his hard work and commitment. 

 

The meeting closed at 9.30 pm 



 

 

 

 

ACTIONS 

 

• The Churchwardens will follow up with the matter of MU garden furniture. 

• The Standing Committee will consider the financial situation of the church and 

review the Finance Policy. 

• The Standing Committee will consider how or if the large sign at the back of 

church should be changed. 

• Keith and Ben Brice will look at updating the website regarding PCC 

responsibilities. 

 

Susan Brice (secretary) 

3.05.2025 


