Hughenden Parochial Council
Minutes of Meeting - Thursday 25% September 2025 at 7.30 pm in Church House

Present

Clergy: Rev Keith Johnson, Rev Helen Peters

Churchwardens: Andrew Cole, Frank Hawkins (Lay Chair at this meeting)

Co-opted: Chris Coyston

Elected: Janet Booth, Julia Grant, Roger Grant, Brian Morley, Liz Moseley,
Antony Rippon, Colin Wilkinson, Pauline Wilkinson

(Also present: Ben Brice taking minutes)

1. Opening Prayer

Keith opened the meeting in prayer using the words of psalm 121.

2. Apologies for absence

Mark Sherrington

3. Proposal to appoint Liz Moseley as PCC Lay Chair

This was unanimously agreed by the PCC and congratulations were given to Liz.

4. Minutes of the meeting held on 10th July 2025 & 9th September 2025

These were accepted as accurate records of the meetings and signed by Frank.

5. Actions from previous minutes

The action regarding putting the list of PCC responsibilities on the website was
discussed. It was agreed that it could be put on the website, but would need
amending due to Keith leaving.

6. Matters Arising not on the agenda

7. Treasurer’s Report including Standing Committee and SumUp & Stripe
accounts for cashless transactions

Brian said that we had had a good year so far — beating expectations on standing
orders. The Flower Festival raised over £1,500 more than budgeted. Bank interest
was also up. Regarding expenditure, the maintenance spend has been lower than
budgeted, but expenses were up. There is around £9,000 in the current account
and £190,000 in the savings account. We are in line for a deficit this year of about
£30,000, assuming donations for Gift Day come in as budgeted.



The budgeted sum for Gift Day donations is £10,000 — Brian expressed some
concern about ‘giving fatigue’ due to how much the congregation has already given
this year.

Brian sought approval for a sum of £433 for a site visit and consultation with a
Bucks County Listing Officer so that we could have an idea of what proposals were
possible regarding Church House. Unanimous approval was given. Helen noted that
so far any ideas were just brainstorming between Brian and Richard Peters and not
ready to be brought to PCC.

Regarding grant applications for Church House, Brian said that they would be in the
order of £100,000s and that the church would need to show that it was in a strong
financial position.

Keith reminded the PCC that it had already decided that the Gift Day donations
would go to the work of the Children and Families Minister, not to building works.

It was acknowledged that Gift Day had not been well advertised in advance and
that therefore we should ask people to prayerfully consider giving over the next few
weeks rather than on the 28™ Sept.

Antony noted that expenditure of about £1,000 was missing from the minutes of
the Standing Committee that was agreed for the fire safety equipment. It was
suggested that the bellringers could be asked about donating some part of this
sum, but Antony said that only a small portion of the sum related directly to the
safety of the bellringers.

Antony also thought that the question of a fire escape in the belltower should be
considered as a requirement.

Colin requested that the Standing Committee minutes be amended to make clear
that the thermal camera belonged to him, not the church.

Accounts have been setup with Stripe and SumUp that go directly to church
accounts, which saves the hassle of people dealing with money personally. There is
also the option of Stripe being connected with our ChurchSuite account.

The bottom of the church path by the gate, where roots have pushed up the
surface, is now a safety hazard — there having already been incidents that
thankfully haven't been serious. Frank has the name of one company that the
diocese uses for asphalt laying, but it would be good to have two. Brian suggested
that the path could be part of the building project for Church House, although this
would not happen in the short term. Antony suggested that we could consider
different surfaces for the path that are more porous, reducing run-off. The PCC
agreed that a quick repair was necessary to make the path safe, leaving resurfacing
the whole path as part of a later project.

The passing of the plate in 11.00 am services was successfully reintroduced for the
150t Anniversary service and at a recent baptism. It is particularly useful at
services where there are visitors. Roger questioned whether we have pouches



instead of plates, so people could give more discretely — Andrew thought we may
have had them at some point in the past. We will use the plate on 28" September
making sure to give people notice in the service and then pass the plate during the
final hymn.

. Increased security measures for financial control

Frank reported that there has been an incident where a treasurer was able to steal
a large sum from a church in our diocese. With regards to our accounts, they are
independently monitored by an auditor as well as being overseen by the Standing
Committee. Mike Morgan also helps on the accounts.

Andrew Cole also now has access to the accounts rather than just Brian —
protecting both Brian and the church.

. Update from Children & Families Minister

Chris asked if the PCC would like a written report before the meeting in future and
it was agreed that a summary of events would be a good idea

Lighthouse High Wycombe during the summer was a success.

The first Lighthouse Live went well on Sunday 215t September, although there weren't
as many children as hoped (12). The event was not advertised by Great Kingshill
School — Chris will talk to them to see if this can be sorted. The Lighthouse Live
team was enthusiastic and worked well. Keith noted that it was very well organised.

The Church Cottage has been painted by Mike Dale — the PCC recorded it's grateful
thanks to him. Julia and Roger Grant have kindly donated some sofas for the
cottage that Mike Bevan will hopefully help transport there.

The grant application for £2,800 that included a TV for the Cottage/Church House
as well as a monitor and wiring in church has been approved.

Lighting in the cottage still remains to be sorted.

JC Club now has a team of six doing it, allowing Youth to move to twice a month in
January. It would be good to include the youth in the Sunday service on the off-
Sundays.

Assemblies are going well in all the schools. Great Kingshill Year 2 are visiting the
church for a history visit on 26t September.

Chris is planning a Christmas Roadshow in the schools using his puppets and
Christmas Unwrapped will be taking place in church on Monday 8t December.

Frank said that he was happy with how things were going, but that parents still
weren't bringing their children to the 11am service. He suggested that we need to
keep an open mind about how we might change things in the future.

Chris said that they have a 'build it and they will come’ mentality, as we now have a
reliable and regular offering of events for children/youth.



10.

11.

12.

13.

Flower Festival update

A very successful event with a very large number of visitors over the three days
with donations totalling ~£4,500.

Thanks were given especially to Susan Brice and Sylvia Clark.

Bell Tower safety

The provision of a smoke detector, lights and an alarm were approved by Standing
Committee. Concern was expressed regarding the remote contact alarm system —
both about the reliability of the cellular signal and who would be contacted. WiFi
was mooted as an alternative to cellular — Helen suggested that Richard Peters be
included in this discussion. As being contacted by the alarm is a very serious
responsibility and as there was no solution to who should be contacted Antony
asked that just the smoke detector and servicing contract be approved by the PCC.
No objections were made.

Vicar’'s Matters

Keith requested that two items be included in the agenda for the PCC meeting in
November: The setting of fees for 2026 and the review of annual increments to
salaries. Standing Committee will offer proposals on both issues. Keith asked Ben
Brice to find the percentage increase in the C of E Parochial fees as a guide to our
increases.

Dates for PCC meetings and the APCM for 2026 will need to be suggested by the
next meeting — Frank and Liz to come up with suggested dates.

The Archdeacon Guy Elsmore is retiring and the PCC unanimously approved a
donation of £50 towards a gift.

Churchwarden’s Matters

The surveyor has visited the vicarage and is proposing that the kitchen is
renovated. As the diocese is extremely limited on funds the decorating grant given
to new vicars has been reduced so the church may have to help financially as well
as assist with working parties.

The vicarage may be let for 3-6 months during the vacancy to make sure the
property is kept in good order.

Service cover for the next three months is going well — currently only two services
in December not covered.

The churchyard is being kept very well by the gardener and mowing team. The
gardener will speak to Roger about when to cut the wild area.

Keith’s licensing will take place on 16" October at 7.00 pm in All Saint’s, Nunney.



Regarding two benches needing faculty permission — one for David Kirkwood has
had the faculty approved. The other for Ben Gibbs needs PCC approval —
unanimously given. The benches can be placed where other benches have been
removed due to their condition.

There has been a request by members of the Tuesday service for a bench to placed
next the church path halfway up to create a rest point. The question of the need of
a faculty was raised — it was suggested that it be done on a trial basis once a risk
assessment has been done. The mowers will need informing so that they dont
move it back.

A video was shown from a church where destratification fans have been installed,
suggesting successful use of the fans in a church similar to ours. When the heating
goes back on in the church we will continue with the trials of the single fan
currently installed, with a view, if successful, in the future to moving to the four
fans necessary for a full system.

There has been some objection within the diocese to the use of fans. They would
prefer that oil boilers be replaced.

There may be the possibility of acquiring second-hand fans from a church that isn't
currently using theirs.

Thanks were given to Colin for all the work he has done.

Andrew updated the PCC on Arthur Johnson’s situation — social services are now
stepping in to set up a deputyship in order to manage his financial affairs. This was
agreed to be a more satisfactory and necessary way forward.

14. PCC Subgroups
Social & Outreach

There are currently 42 people signed-up for the Barn Dance. Antony is
hoping for some late sign-ups to get the number in the 50-70 range. Frank
has produced some paper tickets for those who wish to pay by cash.

Thanks were given to Antony and the team for all their work.
Mission Support Group

Helen Marshall has agreed to be the interim leader of the group. Frank
suggested that she might like to be on the PCC, but Keith suggested we not
overload her — Roger is a representative from the group on the PCC.

As there were only two people at the last meeting the Christmas charities
couldn’t be decided. These will need to be decided before the Christmas
leaflet goes to print in the first half of November. There will need to be a
special PCC meeting to agree this.

[NB Post Meeting — This can tie in with the Section 11 PCC Meeting to
commence the vacancy process. Probably in mid-October. ]



15.

16.

17.

18.

Deanery & Diocesan Synods

It was a very good meeting at St Francis, Terriers with an inspiring talk from Bishop
Dave. The painting which the PCC donated to was presented to Bishop Dave for his
work as Area Dean.

Electoral Roll

No changes.

Parish Safeguarding

When the PCC proposes parish representatives for the interview panel for the new
vicar, those representatives will need to have completed the diocese training on
safer recruiting.

The Safeguarding Policy and Church Activities list was approved by the PCC subject
to amendment of the policy relating to the review period of the Health and Safety
Policy.

Various policies may be out-of-date based on our review plan. Ben Brice was asked
to come up with a system for reminding when policy reviews are due.
Keith’s details will need replacing on all safeguarding material.

Roger has been dealing with the data breach involving ACPS which conducts our
DBS checks. He noted that this is not within the role of Safeguarding Officer and
that our Data Controller (Ben Sharp) is currently out of the country.

About 200 parishes are affected with 6 people within our church affected. The PCC
accepted the diocese recommendation to conduct DBS through them for the time
being.

Roger was thanked for all his work, especially for his work on the data breach.

AOB

Thanks were given to Pauline and Colin for the Environmental Survey. Around the
same number completed it as last year. We did well on the talks/sermons category.

Julia said she had been approached by a councillor asking whether the church
would help on some environmental projects. It was decided that we didn't have the
capacity for this.

There has been a change in personnel at the National Trust and Julia has had
difficulty communicating, but will keep trying.

Thanks were offered to Derek Brown and his friend Ray for putting the Disraeli
Regalia back up in church.

Helen noted that we don't have a contact for the Knit and Natter group — Julia said
she might have it.



Frank offered thanks on behalf of the PCC to Keith for his 9 years of leadership at
Hughenden. He noted the love and encouragement that Keith offered to every part
of the congregation and that we would be very sad to lose him. Keith said that he
loved being vicar here and that while it would have been very easy to stay he had
heard Christ’s call to move on.

Helen closed the meeting with a prayer for Keith.

The meeting closed at 10.01 pm.

Ben Brice
26th September 2025

ACTIONS
e Ben Brice to find percentage increase of Parochial fees between 2025 and 2026.

e Frank and Liz to come up with suggested dates for PCC meetings and APCM in
2026

e Ben Brice to come up with a system for reminding when policy reviews are due.



